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Criterion 6. Governance, Leadership and Management 

Key Indicator 6.1: Institutional Vision and Leadership 

6.1.2: The effective leadership is visible in various institutional practices such as 

decentralization and participative management.  

 
The overall framework of organizational structure of S.K.N. Sinhgad School of Business Management 

consists of individual accountability, professional autonomy, and well-defined administrative structure. 

The Director and the members of the IQAC monitor the quality of all academic, administrative, and 

professional activities carried out in the institute. The faculty members are given responsibilities of 

handling statutory and non-statutory committees independently which are framed to perform specific 

functions and responsibilities. 

 
The following list contains the links of supporting documents for providing the evidences of 

decentralization, participation in the institutional governance, and monitoring of the teaching learning 

process. 
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Sr. No. Contents Page No. 

1 Governing Body 1 

2 Local Managing Committee 3 

3 Internal Quality Assurance Committee 5 

4 Grievance Redressal Committee 29 

5 Anti-Ragging Committee 30 
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10 
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Sr. No. Responsibility

1 Class coordinator MBA I (Div A) SP

2 Class coordinator MBA I (Div B) AJ

3 Class coordinator MBA I (Div C) MP

4 Class coordinator MBA I (Div D) PG

5 Class coordinator MBA I (Div E) MD

6 Class coordinator MBA II Div A & B (Mktg.) RK

7 Class coordinator MBA II Div C & D (Finance) SS

8 Class coordinator MBA II Div E (HR) SG

9 Class coordinator MBA II Div E (Operations) MK

10 Class coordinator MBA II Div B (BA.) PC

11
Preparation and updation of specilisationwise students' list 

of MBA II
SRS

12 Orientation for Placement for MBA II RP NP/Akshada Kumbhar

13 STP  Coordinator MBA I & II RP PG,NP

14 NAAC IQAC Coordinator SRS YB

15 Induction Programme for MBA I KS,NP,MP

16 S-Card Coordination VIKAS BANDODE SACHIN KULKARNI

17 Marketing Seminar GY NP

18 Finance Seminar DPR MP

19 Human Reosurce Seminar MD RP

20 Operation Seminar MK

21 Business Analytics seminar PC

22 Faculty Development Programme SRS SO

23 National Level Conference SRS

24 Result Analysis RP SG

25 Guest Lectures Coordination MK MP

26
Internal Examination and SPPU Internal Marks 

Coordination

S.K.N. Sinhgad School of Business Management
Work Responsibility Chart Academic Year 2023 - 24

Academic & Curricular Work Rsponsibilities

Staff Member Responsible

Internal exam team and all faculty members
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27 Website Maintenance and Development Vitthal Sudney SRS

28
Case Study Sets Preparation (hard copy)  & Distribution to 

Class Cordinators (MBA- I & II)
MD

29 Research Journal SRS SO

30 Coordination with Central Placement Cell NP AK

31 Summer Internship Project SS RK

32 Time-Table MBA I SRS PG

33 Time-Table MBA II SRS PG

34 Class Industrial Visit (Local) MK,MY,SO

35
Students' participation in competitions organised by outside 

institues/ Internal Competitions
KS,AJ,SP

36
Entrepreneurship Development Cell, Incubation cell, 

Internshala, IIL, start-ups, Innovation, Linkages
SO,SS,PC

37
Activity Compilation Centre (Centralize document 

submission)
SRS NP

38 Coordinator for Cyber Security and Human Rights RP,MY

39 Coordinator for Soft Skills (Skill Based Course) MD

40 SWAYAM, NPTL, MOOC YB.SO

41 CSR Activities RP,SRS

42 Green Club AJ,SP

43 Electoral Club DPR,AJ,SP

44 DTE Work Pune & Mumbai, DTE circulars and excution Mahesh Shinde Mahesh Yadav

45
AICTE events/proggrammes execution, AICTE Application 

for Extension of Approval
Mahesh Shinde Mahesh Yadav

46

EBC, Social Welfare and Minority Scholorship, Punjabrao 

Deshmukh Scolarship Yojana, Inword-outword, Leave 

Record of Staff members

Asha Bansode, Mahesh 

Yadav
Bankar (Over all control)

47 Anti ragging Committee KS

48 Anti woman harrassment KS

49 SC/ST committee KS

50 Grievance redresal committee KS

51 Exam grievance committee KS

Students' Administrative Work Responsibilities
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52 Celebration of events as per AICTE and NAAC-Criteria 7 RK

53 Industry Connect PG, DPR

54 MOUs ALL THE FACULTY MEMBERS

55 Students' Data Updation on AICTE Web Portal SHAILAJA SWAMI MAHESH SHINDE

56
DTE - result & concession management - continuous 

updation
MAHESH SHINE SHAILAJA SWAMI

57 Collection of original documents at the time of admission
SHAILAJA SWAMI, 

MAHESH YADAV
BANKAR

58 Students' documents custody & regular record updation ASHA BANDODE MAHESH YADAV

59 Students original Documents Verification from DTE SHAILAJA SWAMI BANKAR

60 Fee Regulating Authority SANAS MAHESH SHINDE

61 Admission Regulating Authority MAHESH SHINDE SHAILAJA, ASHA, SANAS

62 Income tax formalities SANAS SUSHMA KUMBHAR 

63 Library & Journals etc. VIKAS BANSODE SACHIN KULKARNI

64 Computer Lab Maintenance VITHAL SUDNEY

65 Other External Examinations GY VS

66 Competency Mapping Activity MY

67 Examiniation Forms & Result Documents Mahesh Yadav

68 Eligibility Work SHAILAJA SWAMI

69 SPPU Examination 

70
SPPU MBA II SIP Report Submission & SPPU Viva Voce 

Coordination (Sem-III)
SS RK

71 LMC and Governing  Body Meetings SUSHMA KUMBHAR

72 QIP & SPPU Research Projects Coordination YATIN BOKIL

73 Sports Events KS SP,AJ,PC

74 Cultural Events / Sinhgad Karandak KS SP,AJ,PC

75 Spectrum KS SP,AJ,PC

76 Alumni Meet MY

Savitribai Phule Pune University Work Responsibilities

CEO-GY,SENIOR SUPERVISOR-SO, ASST. SR.SUPERVISOR-KS

Extra Curricular Work Responsibilities
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77 Sinhgad Students Council/ International Student cell SP MP

78 Sinhgad Karandak Sponsorship (Spectrum, Neon) RP

79 Parents Meet RP

80 Admission Process GY,MK MS,BANKAR AND ENTIRE OFFICE STAFF

81 Swadhar Yojana for SC category MAHESH YADAV

82 National Scholarship Portal MAHESH YADAV

Part A SRS,YB

Criteria 1 MY,NP

Criteria 2 SO,RP,SS,SP

Criteria 3 GY,PC,DPR

Criteria 4 : SG

Criteria 5 MD,KS,MP,PG

Criteria 6 YB,AJ,SRS

Criteria 7 RK,MK

Programmes, events as per your own NAAC Criteria83
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